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Look at...
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Stal‘t pUttlng e |leadership priorities
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Perhaps a logic model
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Logic Model Structure

Inputs Activities Outputs Outcomes

What your _
. el Resources : Tangible Changes that
Definition _ program will
invested do

deliverables occur

Assumptions, External Factors

- >




Inputs

What do you need to carry out the
activities at the frequency and scale
needed to achieve the outputs?

Include in-kind services, contributions

>




Activities

>

What major things will you do or
complete to achieve your indicators?

Examples:
Collect, distribute  pounds of food
over six months
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Goals give you
direction.
They allow you and

your team to stay
focused
on the path.




SPECIFIC

You should know the outcome of your goal

MEASURABLE

You should know when you will have reached your goal

ACHIEVABLE

You should be able to achieve your goals

RELEVANT

Will your goal help you in the long run?

TIME-BOUND

Set a time frame for your goals
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Outputs

What quantifiable results will your
activities achieve in order to meet
your indicators?

Usually begins with a number and
correlates with a specific activity.



Outcomes

>

What are the measurable outcomes for
the public and your program participants
based on your program's activities?

Example: We will ensure 50% of the

target population will be better informed
about by the sixth month

>




Logic Model Example

Component Inputs Activities Outputs Outcomes

What your
program will
do

Resources Tangible Changes that

deliverables occur

Definition _
invested

Assumptions, External Factors

Staff Time
Funding
Supplies

Equipment

Outreach
sessions
Workshops

4 sessions
at least 30
attendees
per session
6 work-
shops

75% of
residents
learn about

resources
and how to
use them




Logic Model: Your Turn

Inputs Activities Outputs Outcomes

What your _
. el Resources : Tangible Changes that
Definition _ program will
invested do

Assumptions, External Factors

Program
scenario

deliverables occur



Logic Model & Budget

What your _
. e Resources : Tangible Changes that
Definition _ program will
invested do

deliverables occur

Assumptions, External Factors

BUDGET ITEMS:
Program BUDGET ITEMS:
activities Program
and their revenue (if any)

BUDGET ITEMS:
Supplies
Materials
Personnel

components




thank you!
questions?

Melissa Unemori Hampe
Mhampe@skograsmussen.com

202-841-3368



